
Respondents to our April experts’ survey forecast an 
ADDITIONAL 13% decline in letter demand and a 14% 
increase in parcel demand due to COVID
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Annual demand change for letters and parcels
Annual percentage change in demand (%)

.
Source: Copenhagen Economics and UPU
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Range in volume trends for parcelsRange in volume trends for letters

On average letter volumes declined by 
24% in April 2020 and parcel volumes 
increased by 26% in April 2020

Percentage change from prior year (%)Percentage change from prior year (%)

Source: Copenhagen Economics based on surveys to European USPs, May 2020..
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On average USPs report an increase in 
parcel demand and a decline in letter 
demand in the first few months of 2020
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Average volume decline for letters and parcels by segment
Percentage change from prior year (%)*

Note: The survey responses cover a period from January – May.  
Source: Copenhagen Economics based on surveys to USPs.
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Parcel delivery and convenient PUDO 
locations have become more important 
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Most important features of the postal service during the crisis
Percent of responses

Source: Copenhagen Economics 
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Ensuring parcel delivery is expected to 
become a greater regulatory priority
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Future focus and priorities of postal regulation in the future
Percent of respondents

Source: Copenhagen Economics
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Investments in parcel lockers are 
expected to become more important 
after the current crisis
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Future investments in technology
Percent of respondents

Source: Copenhagen Economics
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Controlling/reducing costs will be of 
more importance as digital 
substitution was accelerated by the 
pandemic.

Increased need for
integrated delivery chains

Resilience measures and crisis 
management will become much 
more important.

Security delivery may remain a new focus and 
the different seamless delivery methods 
may also spread. 

Regulation of delivery procedures

More postal incumbents may seek to 
develop a social/emergency service 

type role in society.

More cooperation on non 
commercial basis, higher 
priority of USO approach

The demand for new licenses for the 
provision of courier services has 

increased, because the demand for 
home delivery has dramatically 

increased especially in urban areas.

Letter mail will start declining faster. The need to change letter       
delivery models will become more acute as volumes 

decline

Respondent’s expected changes to the 
postal sector from the outbreak of 
COVID-19
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The result of COVID-19 is a seismic shift online - time 
will tell if its an enduring phenomenon


